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Fusion Teams:

Democratized and
Distributed Technology
Delivery for Digital
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As more business leaders apply technology to digitalize
business capabilities or create market-facing offerings,

technology resources and delivery are being distributed
beyond IT, changing how CIOs create value.

CEOs who plan to
increase investment

Employees who
are business
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IT staff reporting
more collaborations

in digital this year technologists’ with business
technologists this year
83* 41% 56*

" Business technologists are employees who report outside of IT departments (centralized or business unit IT), and create technology
or analytics capabilities for internal or external business use (either full time or part time).

Business Technologists

Operations
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IT Staff

Channels

Products

@ FromIT-led to business-led
digital leadership

ClOs and other CxOs share technology
leadership responsibilities via an
integrated technology delivery model
that pushes decisions to teams closest
to the customer, enterprise operations,
channels or products.

9 From projects to products

Persistent, empowered teams manage
products end to end, work iteratively and
are collectively responsible for business
and technology outcomes.

Business Technologists

IT Staff
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Embedded Experts (e.g., EA, PPM, Risk)

Communities of Practice (e.g., Scrum, Al, Machine Learning)

e From top-down to co-created,
adaptive governance

Slow legacy IT, finance, legal, HR and
procurement processes must become
adaptive and co-created with the
fusion teams.

Q From episodic to embedded

and agile learning

Communities and embedded experts
foster new ways of working and
architecturally sound and secure
practices for all technologists.

Business Business Technologists IT Staff
Area
Accountability
e CX and Business Enablement Platforms
(e.g., Customer Commes, Digital Content, ERP)

I 1 1 1

Self-Service Tooling, Repositories and Marketplaces

< Agile, CI/CD, DevOps, Development >

< Data Analytics, Engineering and Integration >

< Cloud Infrastructure >< Monitoring and Security >

< Traditional Infrastructure and Operations >
Accou:;l;ability e

6 From monolithic to composable
technology

Digital platforms enable democratized
technology delivery through modular
components such as APIs or packaged
business capabilities that drive reuse
and consistent customer or employee
experiences.

@ From service management to

product management

Corporate IT's strategic reach grows by
managing foundational platforms and
capabilities as products that enable
efficient and secure technology work
within IT and beyond.

Asics

Teach senior leaders outside of IT how to
identify and evaluate digital opportunities.

General Electric

Devolve decision making for digital
delivery to business-led fusion teams
aligned to business outcomes, not
organizational units.

Ford

Dedicate technical expertise to fusion
teams to address dependencies that
inhibit their flow of value.

Nationwide

Co-create new ways of working with
employees in fusion teams and in the
corporate center.

Heathrow Airport

Build and sustain communities of practice
to foster and guide the creation of digital
solutions outside IT.

Ally

Provide platforms that offer modular
technical components to foster reuse
among technologists within and beyond IT.

Adidas

Remove digital friction from fusion teams’
workflows through platforms that also
automate policies and guidance.

Tiirkiye is Bankasi

Build digital foundations that curate,
connect and augment the work of
technologists within and outside of IT.

Public Service Enterprise Group (PSEG)

Adopt product management discipline
across IT, including in foundational digital
platforms.

Leading organizations empower employees within and
beyond IT with tools, teaming structures and self-service
capabilities to securely build the technology and analytics

capabilities that fuel digital business.

Source: 2021 Gartner CEO and Senior Business Executive Survey, n = 465; 2020 Gartner Digital Friction Survey;

2021 Gartner Reimagining Technology Work Survey, n = 11,848 employees
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